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COMMUNITY  MUSIC 

Foreword 

One  of  the  most  prominent  phases  of  the  recent  development 
in  community  activities  has  been  in  the  field  of  community 
music.  In  order  that  that  field  may  be  developed  in  the  State  of 
North  Carolina,  the  University  has  recently  formed  a  depart- 
ment of  music  in  which  community  music  is  featured.  For  in- 
formation beyond  that  contained  in  the  following  paragraphs, 
requests  may  be  directed  to  the  Bureau  of  Extension  or  the 
Department  of  Music. 

What  Community  Music  Is 

The  term  "Community  Music"  has  been  loosely  used  to  mean 
merely  those  gatherings  of  people  at  which  the  mass  singing  of 
songs  is  the  chief  activity.  The  term  has,  however,  a  deeper  and 
more  significant  meaning.  ' '  Community  Music ' '  includes  every- 
thing which  will  be  of  aid  in  making  the  community  musical ; 
and  if  the  community  is  to  be  truly  musical,  music  must  function 
in  the  lives  of  the  mass  of  the  people.  In  this  sense  of  the  term, 
we  mean  not  only  mass  singing  but  also  many  other  activities  in 
which  there  is  general  participation  in  music. 

In  this  age  of  the  talking  machine  and  player  piano,  we  are 
too  apt  to  content  ourselves  with  passive  and  often  indifferent 
and  inattentive  listening  to  music ;  and  we  have  come  to  judge 
whether  a  community  is  musical  or  not  by  the  number  of  con- 
certs and  recitals  given  in  a  season  and  the  support  given  them 
by  the  public.  These  things  are,  of  course,  important,  but  to 
consider  them  to  the  exclusion  of  everything  else  is  to  fail  to 
evaluate  correctly  the  possibilities  of  the  situation. 

It  Has  Specific  Values 

There  is  in  every  man  a  deep-seated  desire  for  self-expression, 
for  an  opportunity  to  give  vent  to  the  deeper  emotions  and  feel- 
ings ;  and  at  the  same  time  the  average  American,  and  especially 
the  average  younger  American,  avoids  this  verj'  self-expression, 


for  he  is  by  nature  reticent  in  showing  his  emotions  in  public. 
Mass  singing  furnishes  the  most  natural  outlet  for  these  feelings, 
and  the  sense  of  satisfaction  and  warm-hearted  good-fellowship 
which  can  result  from  a  good  community  sing  are  the  best  proof 
of  the  existence  of  the  need  for  self-expression.  And  there  are 
other  benefits  to  be  derived  from  mass  music.  It  is  in  its  very 
nature  democratic  and  combines  elements  which  are  character- 
istic of  our  life  as  a  people.  It  is  a  most  potent  force  in  binding 
men  together  for  a  common  cause  and  in  forming  and  directing 
public  sentiment.  It  is  recognized  as  a  most  vital  factor  in  the 
present  "Americanization"  movement,  in  the  training  for  more 
complete  citizenship  of  the  various  elements  in  our  cosmopolitan 
communities ;  it  is  earnestly  believed  that  community  music  can 
be  made  one  of  the  most  effective  means  of  solving  the  negro 
problem  in  the  Southern  States. 

Some  Proofs 

The  most  conclusive  proof  of  the  value  of  community  music 
is  to  be  found  in  the  recent  war.  The  units  which  sang  were 
the  units  which  fought  and  worked  best.  No  single  thing  did 
more  to  increase  the  efficiency  of  the  men  than  did  mass  singing. 
And  the  same  was  true  of  those  who  stayed  at  home;  there  was 
no  more  successful  vehicle  for  propaganda  than  the  community 
sing.  In  civil  life,  also,  these  values  have  been  proven.  Pro- 
gressive commiuiities  have  employed  men  whose  sole  business  is 
to  organize  the  musical  resources  of  the  locality.  Large  manu- 
facturers and  contractors  have  done  the  same  thing ;  have  em- 
ploj'cd  music  directors  and  given  the  employees  time  during 
working  hours  for  musical  activities,  with  a  resulting  increase 
in  efficiency  and  production. 

Lines  of  Development 

The  "sing"  is  probably  the  fundamental  expression  of 
community  music ;  for  here  everyone  can  participate,  no  matter 
what  the  age,  creed  or  color,  and  no  matter  if  some  cannot  even 
"carry  a  tune."  The  community  chorus  is  the  next  step 
beyond  the  sing;  it  is  composed  of  those  who  have  had  some 
musical   experience,   and  it   is  unlimited   in   its   i)()ssibilities   of 


study  and  growth.  There  may  also  be  a  men's  chorus  and  a 
women's  chorus  independent  of  the  community  chorus.  The 
instrumental  side  is  equally  important ;  the  community  band,  the 
community  orchestra,  the  community  mandolin  and  guitar 
club  and  other  similar  organizations  all  have  their  separate 
appeals  and  distinct  places  in  the  whole  scheme  of  the  develop- 
ment. 

How  to  Begin 

In  starting  the  organization  and  development  of  this  field, 
a  survey  of  the  resources  of  the  community  should  be  made ; 
this  should  include  every  individual  and  every  organization 
which  can  contribute  in  any  way  to  the  work;  the  aid  of  all 
these  individuals  and  organizations  should  be  enlisted,  and  care 
should  be  taken  to  see  that  representatives  of  every  church  and 
social  group  are  included,  for  the  movement  must  be  truly 
representative  and  democratic  to  be  successful.  A  meetmg 
place  must  be  found  in  which  all  of  the  elements  of  the  group 
will  feel  equally  at  home — the  school  house  or  the  libraiy  or 
an  out-of-door  meeting  place.  A  leader  must  be  chosen  who 
shall  have  general  direction  of  the  entire  work  and  who  shall 
correlate  the  activities  of  all  the  participating  groups ;  his 
success  will  depend  \ery  largely  upon  his  ability  to  get  other 
people  to  work  under  him  and  to  assume  responsibility  for 
different  phases  of  the  entire  development. 

The  University's  Contribution 

The  University  is  prepared  to  offer  assistance  along  these 
lines  to  any  locality  desiring  it,  both  in  the  way  of  advice  and 
through  the  hel})  of  the  newly-formed  department  of  music. 
Mr.  Paul  J.  Weaver,  who  is  in  charge  of  that  department,  has 
had  experience  in  community  music  work  in  army  and  navy 
units,  in  the  city  of  St.  Louis,  and  in  southern  Wisconsin  in 
connection  with  Professor  P.  W.  Dykema  of  the  University  of 
Wis^jonsin,  the  recognized  leader  in  this  movement  in  the 
country.  Through  the  Bureau  of  Extension  Mr.  Weaver  is 
available  for  lectures  on  communily  music  and  for  leadershij) 
of  community  sings  throughout  the  State.     He  will  be  glad  to 


give  his  advice  to  any  community,  either  as  to  the  inauguration 
of  this  movement  or  as  to  the  working  out  of  practical  details 
in  places  where  the  movement  is  under  way. 
Mr.  Weaver  is  available  for  the  following : 

1.  Lectures  on  Community  Music. 

2.  Leadership  of  Community  Sings. 

3.  Formation  of  Community  Choruses. 

4.  Piano  Lecture-Recitals  on  various  subjects. 

5.  A  limited  number  of  Organ  Recitals.  (Mr.  Weaver 
is  an  Associate  in  the  American  Guild  of  Organists, 
and  has  for  several  years  done  much  church  and  con- 
cert organ  work  in  St.  Louis  and  Wisconsin.) 


